SOUTH COAST SUSTAINABLE DEVELOPMENT PROGRAMME
Implementation Plan

r-1 Year 1 Year 2 Year 3 Year 4

ID__| Task Name [ [T T T T I [T |
1 | SCSDP Project Commencement 1|—§—SCSDP Project Commencement ‘
2 | TouRIsM o= 3 3 U
3 Market Mix |
4 Establish Database

5 Build market profile

6 Brand Development

7 SC Marketing Group meeting

16 Appoint graphic designers

17 Develop Sub-brand profiles

18 Photographic Library

19 Commission commercial photographer

20 Commence preparation of distribution policy

21 Make images available to industry

22 Target new SCSDP projects

23 Heritage Trail Map

24 Confirm suitability/availability of sites

25 Identify photography activities Vities

26 Commission graphic designer & script writer

27 Seek sponsors

28 Prepare distribution plan

29 Commission printer

30 Circulate map

31 Preparation of 2nd edition

32 Circulate 2nd edition

33 Preparation of 3rd edition
34 Circulate 3rd edition
35 Preparation of 4th edition
36 Heritage Trail Guidebook
37 Commission graphic designer & script writer
38 Secure commercial outlets
39 Prepare distribution plan
40 Print guidebook
41 Distribute
42 Prepare 2nd edition
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43 Advertising Support
44 JTB liaison
45 Prepare domestic campaign
46 Circulate advertising opportunities : :
47 Advertising campaigm - domestic HHHHMEHHHHHE 47
48 PR Campaign ‘ i
49 Prepare PR plan
50 Develop overseas/domestic press contacts
51 Circulate monthly press releases
52 Organise familiarisation trips
61 PR assistance to South Coast Operators
62 South Coast Web Site
63 Maintain & develop web site
64 Tourist Information Sheet
65 Contact local stakeholders
66 Prepare text
67 Produce & circulate information sheets
68 Shows & Familiarisation Trips
69 Discuss with JTB E:]leg
70 Agree attendance 70 Agriae attendance
71 Organise & facilitate 3 3
72 Market Research
73 Agree data collection procedures
74 Commence data collection & analysis
75 Market Intelligence
76 Prepare format & circulation schedule
77 Commence circulation of quarterly reports i 77 ‘ Commencé circulation oquuarterly repojrts
78 New Accommodation: Anchor Hotel — 3 3
79 Decision to develop concept TV 69 Lision to devélop concept
80 Consult hotel industry i 3 :
81 Investigate funding/subsidy options
82 Investigate funding/subsidy guidelines
83 Define funding/subsidy guidelines
84 Option study: size/locatn/theme/style/feasibility
85 Identify partners
86 Design
87 Construction
88 Staff training




SOUTH COAST SUSTAINABLE DEVELOPMENT PROGRAMME
Implementation Plan

r-1 Year 3 Year 4
ID | Task Name | | | | | | | |
89 Refurbished Accommodation :
90 Select refurbishment project
91 Develop business plan
92 Seek funding
93 Design
94 Construction
95 Staff training
96 Training Programmes
97 Develop range of training packages
98 Set up training programme
99 |FISHERIES U ‘V
100 Fisheries Division Strengthening | | | | |
101 Core Fisheries Management Capacity
102 Participation in adaptive co-management
103 Data handling & dissemination
104 Monitoring economics of industry
105 Management skills enhancement
106 Web site development
107 Seafood market research
108 Support to fisheries management
109 Support to Pedro Bank management
110 Licencing, Monitoring & Enforcement
111 Develop licencing criteria
112 Develop training courses
113 Means of collecting license fees
114 Mechanism for retiring vessels / gear
115 Vessel / gear inspection system
116 Data collection systems: National/Regional/Local
117 Upgrade enforcement infrastructure
118 Initial, intensive enforcement
119 Enforcement: at-sea
120 Enforcement: on-shore
121 Operate licensing & MCS systems
122 Form/Support Regional Fisheries Council/Orgs
123 Other regional fisheries management bodies (RFMB)
124 Fishers organisations
125 Regional fisheries council
126 Movemt To Regional Fisheries Co-Management
127 Develop contractual basis for operation of RFMB
128 Develop funding basis for RFMB
129 Contract negotiation and formn of RFMB
130 Premises/offices systems/personnel 130
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131 Formalisation of RFMB
132 Operation of RFMB
133 Regional Fisheries Council / Fishers Organisations
134 Facilitation, formation & management
135 Management support
136 Fishers organisation management plans
137 Design & install beach infrastructure
138 Diversification of Activities Within Sector
139 Regional Economic Development Programes
140 Diversification strategy
141 Skills development
142 Entrepreneurship
143 Business mentoring
144 Fishery business pilot projects
145 |PROTECTED AREAS
146 Preparation
147 Public consensus: objectives, boundaries, zoning, mar
148 Develop management / operation plans
149 Identify co-management agency
150 Identify funding
151 Training
152 Institutional strengthening programme
153 Develop regulatory reform
154 Develop long term funding plans
155 Prepare project proposals
156 Designate Protected Areas
157 Undertake baseline studies
158 Determine preliinary carrying capacity limits
159 Implement funding strategy
160 Establishment i
161 Delegation to approved agency belegation to a{pproved agent;y 161
162 Establishment of the Protected Areas 3 b 16
163 Management - Years 4 - 10 | | | |
164 Commence Core management functions Commence Csre managemént functions ‘ 1
165 Commence Facilitation of LSDP 3 Com;nence Facilitat3i0n of LSDP ‘ 1
166 Commence Natural resource management 6ommence Natixral resource r;1anagement . 1
167 Commence Tourism / alt livelihood development | | : :

Comm

ehce Tourismlélt livelihood development Q 1
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168 |INSTITUTIONAL COMPONENT :
169 Establish the PSC
170 Establishing the PIU
171 Recruitment & mobilisation
172 Establish MIS, Financial systems
173 Strengthening NGO's
174 Select NGO for Canoe Valley
175 Recruit staff
176 Develop business plans
177 Prepare funding applications
178 Develop control systems
179 Prepare studies/applications priority projects
180 Training Programmes with National Partner Orgs
181 Planning / mentoring
182 Community based tourism
183 Protected areas
184 Fisheries
185 Heritage
186 Assistance to PDC's Commencing St Elizabeth
187 Parish Plans 187
188 Priority projects
189 Support for local business
190 |INFRASTRUCTURE PROJECTS
191 Black River Improvements Phase 1
192 Tender
193 Construction
194 Black River Museum
195 Tender
196 Construction
197 Black River Infrastructure (Sewerage/Highways)
198 Tender
199 Construction
200 Welcome Beach Improvements
201 Tender
202 Construction
203 Black River Improvements Phase 2
204 Research
205 Design
206 Tender
207 Construction
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208 Heritage Trail
209 Research 209
210 Design 2103
211 Tender 3211
212 Construction : 212
213 PBPA HQ & Museum
214 Research
215 Design
216 Tender
217 Construction 217
218 Bio Diversity Centre & Bot. Gardens
219 Research
220 Design
221 Tender
222 Construction 222
223 Fishing Beach Improvements / Rest Stops
224 Resolve land issues ‘
225 Design LB, B 225
226 Tender E““H‘E“H““Ezzsi
227 Construction 4}(:‘ . ‘S E:; 22
228 Protected Area Infrastructure
229 Research
230 Design
231 Tender ‘
232 Construction % 23
233 Taino Museum - Two Sister's Cave |
234 Research
235 Design
236 Tender
237 Construction 237




