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Message from the Chairman of the Board

The Tourism Product Development Company Ltd (TPDCo) during the period under
review performed creditably. = Dennis Hickey was recruited in June as the new
Executive Director. This gave the company a greater sense of stability and allowed
it to turn its full attention to the strategic objectives of the organization.

Several positive changes were made including reducing the liability on the balance
sheets which was occasioned by outstanding vacation leave. Initiatives to ensure
greater coverage of resort areas and elections were held in resort areas to choose
Resort Board Chairs. All Chair persons originally nominated by the Honourable
Minister were given their own mandate by the constituents except for Portland
which saw a new Chairman in the person of Lawrence Robinson being elevated to
the office.

The introduction of strategies, to reduce harassment got underway and other key
posts were filled as part of the re-structuring of the organization for greater
productivity and efficiencies. The company await approvals from the Ministry of
Finance to move full speed ahead.

The financial year ended with an increase of $23.79M or 3% above the revenues of
$721.23M for the previous period. This was due to increases in programme related
revenues. Recurrent expenditures of $478.83M represented a 5.6% increase above
that expended for 2012 -2013. This was due to increased departmental and
programme related activities within the period.

Total capital related expenditure stood at $264.19M which reflected an increase of
13.94% on the previous year. This was as a result of increased project related
disbursements, project implementation and associated costs for maintenance and
operation of leases for properties/attractions. Although the company ended the
year with a net surplus which was less than the previous period, the net book value
of fixed assets increased to $21.18M up from $18.78M.

The TPDCO staff continues to be its best asset and its strengthening was given
priority attention at all levels for the period.

The Product Quality Department continued to promote same and to facilitate its
enhancement. Of the assessments conducted across sub-sectors just under 4000
met the requisite standards and over five thousand licences were approved by the
JTB.

The licensing of hotels continued in earnest and even though there were five new
entrants the sector experienced a decrease in room numbers due to the closure of
another four of its larger properties. Work continued in increasing compliance
among the accommodations’ and attractions’ sub sectors as well as water sports,
car/bike rentals, tour operators, contract carriage and craft. The HIV unit of TPDCo
continued, despite funding challenges, to reach out to workers in the sector and over
one thousand (1000)team players in the sector were reached through a media
campaign, sensitization sessions and risk assessment and health and wellness fairs.
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Message from the Executive Director

TPDCo...moving ahead strategically

[ have had the good fortune of leading this organization for the better part of the
period under review. I am thoroughly convinced of the significant role that the
Tourism Product Development Ltd. plays in delivering to our visitors the enhanced
product that will help to differentiate Jamaica in the market place. Even as we cater
to the safety, security and comfort of our visitors our role in ensuring that
destination residents benefit broadly from the industry is also at the forefront. As
we reflect on the year past we recognize that while there are areas that require
focused attention there are indeed aspects of our work that we can be proud of.

Without capital budget support from central government the company was still able
to execute several projects with the assistance of the Tourism Enhancement Fund
which continued to be an ally for development. Revenue improved with a total
intake of $745.02M and despite an increase in recurrent expenditures the company
ended the year with a net surplus of $2.03M (after taxation and depreciation.)

Although there were mixed results in product development the foundation has been
laid for a dedicated “Projects” unit with the necessary skills sets that should reap
rewards for the period ahead. Projects totalling $308 Million were executed, with
another $229 Million in progress.

TPDCo supported the Ministry of Tourism and Entertainment in its drive to
formulate a community tourism policy which was anticipated to guide the
diversification of the industry in the period ahead. Heritage and community
projects in places like Seaford Town and Nine Miles benefited from technical
assistance.

Several hundred students were beneficiaries of the company’s summer Intern
Programme which exposed many to tourism in particular and the world of work in
general. The programme continued to be in high demand.

The restructuring work to ensure comprehensive service to the resort areas began
in this time. The Product Quality Department has worked assiduously in assessing
and monitoring standards which will ensure a quality tourism product. It has
spanned all the subsectors and it could not have been done without the partnerships
forged with other important government agencies such as fire, health and the police.

While TPDCo continue to operate attractions like Lovers Leap and Rafting on the Rio
Grande upgrading has been on-going with the expectation of offering these in the
near future to the private sector as investment opportunities.

2643 individuals were certified in the Team Jamaica Programme and another 1,865
in the skills upgrading programmes. This was possible through private/public
collaborations with institutions such as JSIF, Community Colleges, Human
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HUMAN RESOURCES & ADMINISTRATION

NEW EXECUTIVE DIRECTOR

The company recruited Mr. Dennis Hickey as its new Executive Director in June
2013. He has already been making positive changes in respect of restructuring for
better coverage of resort areas and focusing on key development areas such as anti-
harassment and community tourism.

STAFF DEVELOPMENT
The human resources of TPDCo. continued to be the most significant asset. During
the period under review, considerable resources were allocated to strengthening
the cadre of senior management and other levels of staff, through recruitment,
formal training, coaching, cross training, attendance at seminars and short term
overseas programmes.

COMPUTERISATION

During the period we started the major project of computerizing of payroll,
workforce administration, leave management and performance management. The
project was slated for completion in 2014.

RESTRUCTURING

Given the current strategic emphasis of TPDCo the company also started a
restructuring exercise which was aimed at ensuring comprehensive service to the
resort areas with the requisite accountability. The exercise was near completion.

STAFF WELLNESS

Understanding that the overall wellness of the staff will make them more productive
TPDCo have maintained its comprehensive staff wellness programme including
quarterly socials, quarterly staff development, lunchtime talks, subsidized gym fees,
participation in health activities such as walk and run events and the facilitation of
staff participation in making contributions to various charities.

OFFICE FACILITIES MANAGEMENT

The company ensured adequate insurance for all its assets and potential risks at the
most economic cost. It invited competitive bids by qualified insurance providers and
selected the most cost effective provider.



PRODUCT QUALITY DEPARTMENT

The Product Quality Department as it monitors standards within the tourism sector, sought to
promote the quality of the tourism product and assisted all stakeholders and partners to
attain/maintain the achievement of a quality tourism product. Engagement with supporting
regulatory agencies such as the Public Health Department, the Tourism Liaison Police and the
Fire Department continued with a view to representing the concerns of the sector and to
effecting compliance with standards at a minimum cost. The report below reflected the
objectives achieved over the period April 2013 to March 2014.

Quality Assurance Assessments

Four thousand nine hundred and thirty (4,930) assessments were conducted of the tourism
sectors including accommodations, attractions, water sports operations, car rentals, bike rentals,
tour operations, travel agencies, in bond shops, contract carriage operators and craft sites. Of
these, 3,868 met the required standards

Twenty-nine (29) consultations with new and existing operations in order to facilitate the
development of tourism enterprises were conducted. An additional fourteen (14) was done in
partnership with the Jamaica Social Investment Fund (JSIF) under their Rural Economic
Development Initiative (REDI) Project.

Licence Processing

Five thousand two hundred and sixty-nine (5,269) licences were approved by the Jamaica
Tourist Board resulting in data being collated on the sector in order to inform and guide
development.

River Rafting Authority

Ninety percent (90%) of Operators on the Gazetted Rivers have received their Rafting Permits
for the Licensing Period December 15, 2013 to December 15, 2014.

The Authority in collaboration with the Black River Marine Police conducted a sensitization
meeting with the fishermen conducting boat tours on the Black River. The Superintendent
committed to increase the monitoring of the Black River by the Police. This exercise assisted
greatly in minimizing the illegal boat tours.

The Technical Review Sub-Committee (TRC) conducted consultation visits to three (3) entities
that submitted project proposals to the Authority to conduct activities on Gazetted Rivers. The
proposals received were from the St. Elizabeth Recreations Limited (Black River), Jamaica Jungle
River Promotions (Great River) and Island Routes (River Bumpkin Farm Tour, Martha Brae).

Meetings were held with the Operators on the Black River in an effort to address reports
received that the major boat tour operators were in breach of the River Rafting Act in that
guests were allowed to pet and feed the crocodiles and to swim in the river.



RIVER RAFTING AUTHORITY

Financial Report for the Period April 1 to March 31, 2014

EXPENDITURE: $
Compensation of Employee 2,603,375.79
Travel expenses & Subsistence 375,074.40
Rental of Property & Machinery -
Other Goods & Service 306,932.53
Total 3,285,382.72
INCOME:
Fees Collected 240,881.00
Net Funding Support from TPDCo 3,044,501.72
Total 3,285,382.72

Additional Information

Board/Directors Fee & Travel 248,260.00
Value of Assets owned Nil
RIVER RAFTING AUTHORITY

DIRECTORS' COMPENSATION
FINANCIAL YEAR APRIL 2013 TO MARCH 2014

MOTOR VEHICLE ALL OTHER
UPKEEP/TRAVELLING COMPENSATION
PgIS;'LI((:?rI\(l)CR)F FEES (9) OR VALUE OF INCUDING NON- TOTAL (S)
ASSIGNED MOTOR CASH BENEFITS AS
VEHICLE ($) APPLICABLE ($)
CHAIRMAN 66,500.00 66,500.00
DIRECTOR 1 38,500.00 57,420.00 95,920.00
DIRECTOR 2 33,000.00 33,000.00
DIRECTOR 3 5,500.00 8,840.00 14,340.00
DIRECTOR 4 38,500.00 38,500.00
182,000.00 66,260.00 - 248,260.00
Note:

- All Board members are eligible for travelling. This is paid on a reimbursable claim basis.



Sector Reports

Accommodation Sector
As at March 31, 2014 there were one hundred and seventy-six (176) hotels operating in the
sector of which one hundred and forty-one (141) were licensed.

During the year, five (5) new hotels entered the sector and they are as follows:

Name of Operation Location # of rooms
Hotel Tim Bamboo Portland 25
Westender Inn Negril 24
Donway A Jamaican Style Village Montego Bay 24
Jewel Paradise Cove Beach Resort & Spa Ocho Rios 266
Eden Gardens Wellness & Lifestyle Limited Kingston 18
Total 357

In addition to the above, twelve (12) Non Hotels (villas/guest houses) entered the sector.

The total hotel accommodations (lic./unlic.) as at March 2014 included the following:

Region # of Hotels # of rooms
Kingston 17 1,294
St. Catherine 5 214
St. Thomas 3 53
Clarendon 2 39
Manchester 5 168
St. Elizabeth 6 479
St. Mary 7 685
St. Ann 27 4,902
Portland 4 117
St. James 33 6,118
Trelawny 5 508
Hanover 11 3,264
Westmoreland 51 2,108

Total 176 19,949
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During the period, the sector experienced a decrease in the number of rooms due to the closure
of the following entities:

Wyndham Kingston Hotel (closed due to fire)

The Palmyra Hotel — Solis Resort & Spa (went into receivership)

Ritz Carlton Rose Hall (obtained new ownership and closed for refurbishing)
Braco Village (obtained new ownership and closed for refurbishing)

AN NN

Attractions
As at March 31, 2014 there were one hundred and twenty-five (125) Attractions in the sector
with fifty-nine (59) of these operations licensed.

The new operators that entered the sector were Rio Nuevo Village in Ocho Rios, Falmouth
Outdoor Adventure Limited in Montego Bay and Bluefields Attractions Limited in Negril.

Water Sports
As at March 31, 2014 there were one hundred and twenty-four (124) operators in the sector
with eighty-nine (89) being licensed.

For this reporting period there were two (2) fatalities recorded on August 17, 2013 in Ocho Rios
and January 28, 2014 in Negril involving personal water crafts.

In an effort to decrease the number of personal water craft (PWC) accidents in keeping with the
ban on the importation of all PWCs tabled in Parliament by Minister of Tourism and
Entertainment, Honourable Dr. Wykeham McNeill, effective February 10, 2014, twelve (12)
meetings were held by TPDCo with personal water craft operators in Ocho Rios, Montego Bay
and Negril during the period. From these meetings, the operators were asked to cease
operations and that they would have an opportunity to become licensed in the future.

Car Rental /Bike Rental

As at March 31, 2014 there were seventy-two (72) Car Rental operations in the sector of which
forty-nine (49) were licensed.

The Department provided secretariat support for the Duty Concession programme and was
responsible for monitoring the operators that received the duty concessions. The total number
of cars approved within this reporting period amounted to twenty-five (25) with two hundred
and fifty-three (253) vehicles granted.

As of March 31, 2014, there were ten (10) Bike Rental operations in the sector. For this
reporting period only five (5) operations were licensed.
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Tour Operators

As at March 31, 2014 there were one hundred and forty-three (143) Domestic Tour operators of
which one hundred (100) were licensed. These include tour operators with vehicles, destination
management companies as well as independent contract carriage operators that are associated
with tour companies such as JUTA, JCAL and Maxi.

Contract Carriage

Owners that operate in the sector have to obtain a Contract Carriage licence from the Jamaica
Tourist Board before they are eligible for a road traffic contract carriage licence. For this
reporting period three thousand four hundred and fifty-four (3,454) were licensed. Of this
amount one hundred and sixty (160) were new operators.

HIV/AIDS Programme

In summary, over one thousand one hundred and twenty (1,120) workers were reached in the
tourism sector including staff members of the Ministry of Tourism and Entertainment and its
agencies. The unit also facilitated over one hundred and forty-five (145) workers within the
sector to get their HIV test done during planned Health and Wellness Fairs. A total of seven
thousand eight hundred and fifty-two (7,852) male condoms were distributed.

Media Campaign

The drive to increase awareness resulted in media campaign such as, DVD Placement of TPDCo
“Wanted” and “Hotel Paradise” on Public Broadcasting Corporation, billboard Placement of
“Hotel Paradise” billboards in Negril and Montego Bay and advertorial on the Ministry of
Tourism and Entertainment and its agencies’ Websites and Intranets.

HIV and AIDS and STI Awareness/Sensitization/Risk Assessment
Twenty-six (26) Sensitization/Awareness Sessions were held with various stakeholders in the
tourism industry, reaching eight hundred and fifty (850) participants.

Health and Wellness Fairs and Setting up of Booth

Two (2) Health and Wellness Fairs facilitated with tourism partners and Regional Health
Authorities’ and Jamaica Red Cross resulting in one hundred and forty-five (145) employees
being tested for HIV.

HIV and AIDS Work Place Policy Development Discussions

Five (5) HIV and AIDS Work Place Policy Development sessions held with the following tourism
entities: (1) Holiday Inn Sunspree Resort (2) Sunset Jamaica Grande (3) Couples Swept Away (4)
Devon House (5) Milk River Hotel and Spa.
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Visitor Information Programme
For this reporting period the following was an estimation of activities at the Information Kiosks
islandwide for this reporting period April 2013 - March 2014:

USAGE OF INFORMATION KIOKS, MONTEGO BAY REGION

(HISTORIC FALMOUTH PIER) & OCHO RIOS

Regions Number of non-residents | Number of residents that Enquiries
that utilize kiosks utilize information kiosks

Ocho Rios 32,320 460 28,689

Montego Bay & Historic 363,712 3,381 367,289

Falmouth Cruise Ship Pier

Total 396,032 3,841 395,978

A total of three hundred and fifty-seven (357) vessels arrived in Jamaica during the reporting
period, of which there was one million two hundred and fifty-four thousand three hundred and
seventy-four (1,254,374) passengers and four hundred and fifty-three thousand seven hundred
and fifteen (453,715) crew members.
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PRODUCT DEVELOPMENT DEPARTMENT

Achievements

The Department earned $48.046m management fees from the execution of projects.

This was 44% below the projected target but approximately 14.36% more than the

previous year. Over the period, a total of 36 projects were undertaken, we were

however, only able to complete 10, the others are in progress.

The following table highlights projects completed during the 2013/2014 period:

Completed Projects-2013-2014

Devon House
-Re-Roofing
Pavement and Structures

Re-roofing of the
Devonshire,

Court Yard Shops

and the Grog Shoppe.

September
13,2013

Adjusted End
Date:

$34,300,000.00

Westmoreland Parish Council

End.

October
4,2013*
Holywell Infrastructure Repairs to Gazebos
v Bathrooms, Stage, and July 23,2013 $5,900,000.00
Development — JCDT Force Account .
Nature Trails.
. . Fabrication and installation
West End Guard Rail Installation of Guardrail along the West | July 22,2013 $1,234,223.10

Blenheim Rehabilitation / D. R.
Foote Construction

Installation of perimeter
chain link fencing.

June 24,2013

$2,165,760.00

Harbour Street Craft Market
(phase 1) /
St. James Parish Council

Repairs to leaking roofs,
retraining and sealing of
gutters.

July 22,2013

$1,300,000.00
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Palm Tree
Maintenance /
NSWMA

Replace 20 Royal Palms and
maintain all palms for one (1) year.

July 26,2013

$4,560,000.00

Neville Antonio Park
Upgrade -
Miller Electrical

Upgrade of stage area, seating
area, construction of bathrooms,
gazebos and minor landscaping.

July 15,2013

Adjusted End Date:
October 31,2013*

$15,807,600.00

Berrydale Loading Bay
— Miller Electrical

Rehabilitation of the Loading Bay.

April 30,2013

Adjusted End Date
October 30,2013

$5,031,000.00

Ocho Rios Fix-Up -
SADCo

Upgrade and beautification of
sections of the Resort Town.

July 31,2013

Adjusted End Date:
December 15, 2013

$8,600,000.00

Ocho Rios clock
Rehabilitation-
Zuar Limited

Restoration of
the Clock Tower.

July 31, 2013

Adjusted End Date:
December 17,2013

$2,125,597.00

Portland Craft Village -
Miller Electrical

Upgrading of existing shops,
flooring, sewage system, electrics,
bathrooms, kitchen area,
amphitheatre. Construction of bar,
wheel chair access and guard
house.

July 31,2013

Adjusted End Date:
December 30, 2013

$12,710,947.70

Milk River Pool
Complex

THLC Company
Limited

Construction of barbeque pit,
redesign and construction of
entrances, landscaping, upgrading
of pool deck and bathroom
facilities.

November 12,2013

$5,320,379.18

Completed Projects-
2013-2014

$99,055,506.98
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ATTRACTIONS DEVELOPMENT DEPARTMENT

Signage
This project was implemented in collaboration with the National Works Agency.
The installation of Forty-three (43) attractions signs completed.

Identification of signs under Phase 3 of the Signage project continued. Locations
were identified for the South Coast and Trelawny.

Heritage/Community Based Tourism

Seaford Town

On going technical assistance was provided to the Seaford Town Community
Tourism project. The Seaford Town NGO submitted a draft lease agreement for the
land to be utilized for the siting of the museum to the Church for its consideration.

Working drawings were finalized and a submission for a waiver on planning fees
was submitted to the Westmoreland Parish Council.

Nine Miles

Worked continued with the Noranda Bauxite to execute social and infrastructural
programmes.

Proposals were submitted to Noranda Bauxite to fund an adult literacy programme
and to the Universal Access Fund for computers and the Jamaica Social Investment
Fund (REDI Project) for assistance for training.

Oxford Caves Community Project

A project proposal for the use of the One Eye River was made to the Forestry
Department. A project proposal to fence the community centre was made to the
Community Development Fund of the Ministry of National Security. Meetings
continued to be held with the Citizens’ Association, TPDCo and the Social
Development Commission.
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Brae’s River

The Janga and Dasheen Festival was held in May 26, 2013.The festival was
successful and well supported by the public. A County fair dubbed ‘Ole Time Sinting’
was also held in July 2013.

Assistance was provided by TPDCo in registering the group as an NGO and the
submission to the Jamaica Social Investment Fund (REDI Project) for assistance for
Training.

Jamaica Attractions Development Projects - JADCO

Roaring River Park and Cave

Negotiations continued during the period under review and culminated in the
receipt of a final draft lease document from the Sugar Company of Jamaica which
was submitted to the Board in March for approval and was granted. Meetings were
held with the community members and site visits were conducted by TPDCo in
order to assess the condition of the physical facilities of the attraction, and develop a
scope of works.

Funding was approved by the TEF to carry out physical improvement works to the
facility. Tenders were invited on April 8, 2013 and were returned on April 24. An
analysis of the tenders was undertaken.

Falmouth Swamp Safari

The attraction has been experiencing noise and dust nuisance from the adjoining
factory. Consultation with the relevant stakeholders to mitigate these nuisances
have taken place but the matter is still unresolved as the operator has not put in
place the mitigation measures recommended by the Health department and NEPA.

Rafting on the Rio Grande

TPDCo has been operating the facility while work to upgrade, licence and sublet

were in progress.
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Portland Craft Village

Monitoring of the site continued. The Parish Council commenced physical
improvements and the facility was officially opened in March 2014.

Hardwar Gap

The facility continued to be plagued by a shortage of water. The deplorable road
conditions continued to be a challenge to the effective operation of the facility. The
facility is opened from Thursdays to Sundays.

Discussions have been had with the Jamaica Conservation Development Trust
(JCDT) regarding sourcing water from their source and a response is awaited.

A proposal to secure funding for the repair works to the facility was approved by the
Board of Directors.

Lovers’ Leap Attractions

The Attraction continued to be operated by TPDCo. and was open seven (7) days per
week. Negotiations were on-going between TPDCo and the National Land Agency for
a section of the forest reserves (Bluff) and with Port Authority of Jamaica for the
Lighthouse Property.

Recreational Development Corporation (RDC)

Lime Cay

Monitoring of the site continued. A site visit meeting was held with the relevant
agencies to chart the way forward.

Jackson Bay

The beach was still badly eroded, however the concessionaire had indicated that he
was willing to retain the site. The National Environment and Planning Agency
(NEPA) has been assessing and monitoring the site on a continuous basis.
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Other Projects

Nature Preservation Foundation (Hope Gardens)
The Department provided technical assistance to the asset utilization committee.
Resort Boards

Technical assistance to the Resort Boards continued and the Terms of Reference
which outlines the operations of the boards was finalised.
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CRAFT DEVELOPMENT UNIT

Overview:

This period under review was very worthwhile as it saw Tourism Product
Development Company Limited along with the Ministry of Tourism and its Agencies
moving forward to improve the Craft Sector. Over the years there have been
numerous complaints and issues about the Sector related to a lack of business, the
nature of the infrastructure or stalls and the conditions related to the craft traders
and producers within the Sector.

All these were factors that have impacted the sector for years and needed to be
addressed. Product Development was also a major issue as it was realized that
there were opportunities to be had but that they remained untapped.

The period under review could be seen as the game changer. The Craft Strategy was
now fully completed and represented a fulsome script from all stakeholders as it
had been painstakingly done barring none. The Craft Development Strategy sets the
stage for all else. It is the prescription for Craft Development going forward.

It was well received as it addressed most if not all the concerns.

Craft Traders/Producers:

The craft traders re-tooled and recognized that they had to do things differently.
They realized at last that there was money to be made but they had to learn how to
do it as a professional. As such during 2013-2014 several training courses were held
in Entrepreneurial and Business Skills with particular emphasis on Customer
Service.

This course was well received and as delivered by HEART Trust/NTA it was
designed for adults in a business environment. The traders found the course value
added and soon it was in demand everybody wanted to attend. It was so good that
even on a public holiday they attended the training so as not to miss a day.

Work-Clusters and partnerships were formed as traders committed themselves to
maximize profit through team work. The Clusters formed were to develop new
designs and techniques. Skits and dances were practiced and “Craft Night Outs”
planned and staged.

In Ocho Rios, the traders staged ‘A best Craft market” Competition, it was well
supported by visitors and traders/producers. It was very encouraging to see the
level of marketing and organization. The training received over the years by the
traders/producers had impacted somewhat. The Craft Markets in the other regions
also decided to have a similar activity since that was so successful. All traders have
been encouraged to improve themselves and their attitude so that business can
increase.
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Craft Markets

The Craft Markets were being repaired Harbour Street and should be completed in
short order. During this period a number of concerns were raised about the
management, security and maintenance of the Craft Markets.

To resolve many of the issues two meetings were arranged with the St. James Parish
Council. One was convened. At this meeting many of the issues were dealt with and
to date there was a relative good relationship between both stakeholders.

With regards to the upkeep and maintenance of the craft markets the traders have
been asked to ensure that the garbage bins are strategically placed for the disposal
of garbage. They were also asked to ensure that the plants planted to enhance the
environment were watered and protected.

One registered craft market at Coconut Grove was mostly unoccupied as the traders
claim that there was no business. The stalls at this location were used primarily to
store goods for the days the traders go to the Pier.

Unlicensed Craft Markets:

April 2013 -March 2014 saw a lot of restlessness among the unregistered craft sites.
Although several letters have been written to try and assist these traders to return
to the Pier there had been no success; owing to the lack of licensing. Efforts were
still being made to resolve or to find a suitable alternate location.

Training:

Over two hundred Traders Island wide were trained by HEART Trust /NTA over
this period. Fifty traders have already received their certificates with one hundred
and fifty waiting.

Plans have been made to continue this training as it was in demand. Another one
hundred and seventy traders have been sensitized and dates and venues are being
sourced to accommodate them.
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TOURISM TRAINING DEPARTMENT

TRAINING PROGRAMMES YEAR TO DATE

TEAM JAMAICA TRAINING:

For the fiscal year April 2013 to March 2014, a total of One hundred and forty nine
(149) Team Jamaica training programmes were delivered to three thousand, two
hundred and sixteen (3,216) registered participants. Of this total, two thousand, six
hundred and forty-three (2,643) participants were certified. Additionally, during
the delivery of these programmes, three hundred and twenty-two (320) persons
completed certification through Make-up sessions. This brought the number of

participants certified during the period to two thousand, five hundred and fifty four
(2,554).

Total Programmes: 149
Total Participants: 3,216
Total Certified: 2,643

SKILLS UPGRADING:

Seventy-five (75) Skills Upgrading programmes were delivered to two thousand and
seventy nine (2,079) registered participants of which one thousand eight hundred
and sixty-five (1,865) were certified (forty (40) participants did not require
certification). The total number of participants registered in the Skills Upgrading
programmes includes seven hundred and ninety-six (796) students involved in the
2013 TSIP programme.

Total Programmes: 75
Total Participants: 2079 (*796 - TSIP)
Total Certified: 1,865

Tourism Summer Intern Programme:  Tourism sensitization sessions were held
in all resort areas. A total of seven hundred and ninety-six (796) students were
involved. *seven hundred and eighty-eight (788) were certified.
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TRAINING TOTALS TO DATE: 1996 — MARCH 2014

TYPE OF TRAINING # of Programmes # of Participants
Team Jamaica (1997-2014) 2531 52,330
Skills Upgrading (1996-2014) 877 23,732
Combined Total 3,408 76,062

Subsectors represented in training programmes:
The following tourism sub-sectors were represented in the various training
programmes delivered during the period April 2013 - March 2014:

* Transportation

* Attractions

* Accommodation

* Craft

* Support services (JCF, Courtesy Corp, private security firms,)
¢ Community groups

* Independent persons - self employed and unemployed

Community Groups:._ Team Jamaica Training and Skills upgrading programmes
were delivered to representatives from various community groups, such as from
Nine Miles - St. Ann; Rastafarian Indigenous Village, Montego Bay Fisher Folk ,
Sturge Town Heritage Village, Trelawny Community group, Treasure Beach, Rums
of Jamaica; Lions Ville

Hospitality Groups:
St. Monica’s College; Solutions Catering: Jan’s School of Hospitality Services
Participating entities:

Some of the entities which participated in training programmes include:
Accommodations: 12

Educational Institutions: 9

Attractions: 7

Tourism Support: 4 (Public sector Agencies)

Transportation: 1 (Tour Company)

Shopping: Craft Markets

The division collaborated with public and private sector organizations such as:
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* Jamaica Social Investment Fund/REDI
*  Community Colleges (Team Jamaica training)

*  Ministry of Tourism / Jamaica Tourist Board
o Work Permit meeting
o Protocol Assignments
* Jamaica Cultural Development Commission
* Human Employment Agency Resource Training (HEART/NTA)
* Approved training Partners: Montego Bay (2) , Falmouth (1); Ocho Rios (2)- St Monica’s
College

The Tourism Training unit offers two (2) types of training programmes:

1. TEAM JAMAICA

This is the flagship programme for TPDCo. It is a movement for quality service
improvement which seeks to provide tourism personnel with the requisite
knowledge, interpersonal skills and attitude for the delivery of customer service
excellence to enhance visitor’s experience.

Over the years, modifications have been made in order to update information on
trends in tourism, and to ensure relevance to the industry. As a direct response to
industry requests, the total training contact hours have been contracted to twenty-
four (24) to keep in line with manpower demands on stakeholders. The modules
include:

* Tourism Awareness & Customer Relations

* Tourism Product: The People (History, Heritage & Jamaican Folklore)

* Tourism Product: The Environment (Geography, Local Attractions, Flora & Fauna,
Environmental care and protection)

* Review & Evaluation

Certification Levels in Team Jamaica training:

There are four (4) levels in the Team Jamaica training programme: Line level;
supervisory; management and Team Trainer.

2. SKILLS UPGRADING

Skills upgrading programmes are designed to improve technical and interpersonal
skills; knowledge and attitudes. They are offered both “in-house” on demand by
stakeholders, or in scheduled “Open Sector” sessions. Skills upgrading programmes
include:

*  Tour Guiding Skills

* Customer Service Excellence

* Security Awareness & Management

* Entrepreneurship — with topics for the Craft and Agro-tourism sectors such as:
— Business Development
- Packaging & Labeling
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- Marketing & Sales
Supervisory management
Train-The-Trainer / Team Trainer
CPR & First Aid
Protocol & Professional Etiquette

RESULTS:

Positive feedback from participants (average of 95% favorability rating)
The development of Team Jamaica has been recognized throughout the Caribbean.
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MANAGEMENT INFORMATION SYSTEMS

For the fiscal year 2013/2014, the department focused on several initiatives to
improve the business processes and support organizational objectives.

The department’s activities were project driven to assist other departments within
the company to work smarter in fulfilling the tourism mandate - to transform and
enhance the product. The following projects were undertaken:

Tourism Entity Management System (TEMS)

Given its thrust to provide an improved service to the sector and to streamline its
processes to be cost effective and efficient, TPDCo embarked on the implementation
of a comprehensive information system - Tourism Entity Management System
(TEMS).

The application is an online system which will enable the Product Quality
Department to electronically capture all information collected during the licensing
and inspection process.

This will provide real time information and alerts that will engender a greater level
of efficiency and effectiveness within the department.

The closure on the TEMS project was the focus for the 2013/2014 period. The
project is scheduled to go live in November 2014 for its final phase of development.

Business Benefits:

= Eliminate the cost of report integration across the regions

= Real time, accurate, event driven information about the entities e.g.

accommodation, watersports, attractions, contract carriage operators

= Better management of the challenges associated with compliance within the

tourism sector
= Portal for Regulatory Agencies access to Entity Information

= Linkages with the Tax Registration Department for verification

26



Human Resource Management Capital System (HRMC)

In keeping with the department objective to improve the delivery of services to staff
using modern technology, we identified an HRM Software built on the renowned
PeopleSoft platform, aimed at addressing the human resource management needs of the
organization.

As a result of this initiative, the company would see improvement in the management of
its human capital, through the use of an automated computerized system.

For the Fiscal year 2013/2014, the project entered its final phase. The project was
scheduled to be completed on October 31, 2014.

Business Benefits:
= Automated leave application
= Employee access to real-time relevant information
= Eliminate cost associated with the printing of leave forms
= Automation of Performance Appraisal Systems

=  Automation of common administrative duties

Unified Communication Solution (UCS)

Providing a converged infrastructure where voice and data communication flow over a
common transport medium across the Ministry and its agencies, ultimately, linking all

PBXs together.

The solution was intended to reduce call charges, including cell phone calls which would
allow extension to extension dialing across the regions; Providing a framework for future

services including VoIP technology, i.e., Video Conferencing.

During the period, a Request for Proposal (RFP) document was prepared and the project
tendered. The implementation of the Unified Communication Solution was scheduled for

the end of 2014.

27



Network Infrastructure Upgrade
The current Information, Communication Technology (ICT) infrastructure which

supports the organization, the Tourism Enhancement Fund (TEF), Ministry of Tourism
and Entertainment and Jamaica Vacations was stretched and required upgrading. This
was necessary as most of the systems that support the network became obsolete and were

non-compliant with current industry standards.

Additional server hardware and software were acquired during the period 2013/2014 for

the platform foundation.

Support Services
MIS continued to provide Information Technology services to the Ministry and its

Agencies. Some of the support services that the Agencies currently benefit from include:

- Shared access to Microsoft Exchange Server including maintenance, patching,
upgrading, monitoring and problem resolution.

- Managed e-mail services

- File Storage and Archiving

- Intranet Support

- Internet Services

Security: Anti-virus Protection, Intrusion Detection and Monitoring System

28



FINANCIAL HIGHLIGHTS

Revenues:

Total revenue for the financial year
ending March 31, 2014 was $745.02M
representing an increase of $23.79M
or 3% above the revenue of $721.23M
realized for the financial year ending
March 31, 2013. The increase in total
revenue is due largely to increases in
programme related revenues within
the year.

Recurrent Expenditures

Recurrent expenditure for this
financial year ending March 31, 2014
was $478.83M reflecting an increase
of $25.24m or 5.56% above the
expenditure of $453.59M expended
for the previous financial year. There
were increased departmental and
programme related activities within
the period. Included within the total
expenditure is a budget allocation of
$ 3.2M for the River Rafting Authority.

Capital Expenditure

Total capital related expenditure for
the financial year was $264.19M
reflecting an increase of $32.33M or
13.94% when compared with the
expenditure of $231.86M for the
previous financial year. The increased
expenditure was as a result of
increased project related

disbursements, increased project
implementations and also increases in
costs associated with the maintenance
and operation of leased properties
and/or attractions.

Fixed Assets

The total value of fixed assets
acquired within the year was $11.90M.
Net book value increased to $21.18M
as at March 31, 2014, up from the
$18.78M value the previous year.

Surplus/Deficit

The audited financial statement is
reflecting a net surplus of $2.03M
(after taxation and depreciation)
compared to a surplus of $35.81M
recorded last year which resulted
from booking the GOJ staff retroactive
compensation.

Adjustments to  the financial
statements include an increase in the
provision for doubtful debt by $8.8m
as at March 31, 2014. The company
received  additional = programme
support within the year and all prior
year adjustments for government
obligations (one-off payments, retro,
etc.) have been accounted for within
the period.

Conclusion:

The Audited financial statements, with
the various disclosures and figures
presented therein, have been
reviewed by management and can be
relied on as reflecting a true and fair
view of the state of the company’s
affairs as at March 31, 2014.
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CORPORATE DATA

REGIONAL OFFICES

HEAD OFFICE:

The Tourism Centre, 4 Floor

64-70 Knutsford Boulevard, Kingston 5
Tel: 968-3441; 968-3626; Fax: 929-8269
MONTEGO BAY:

COMPANY INFORMATION

WEBSITE ADDRESS:

Praise Concourse Plaza, 18 Queens
Drive.

Montego Bay, St. James

Tel: 979-7987; 979-7988; 940-0374;
Fax: 952-2868

OCHO RIOS:

www.tpdco.org

BANKERS:

Office # 3, Ocean Village Shopping
Centre

Ocho Rios, St. Ann
Tel: 974-2093; 974-7705; Fax: 974-2586
MANDEVILLE

The Bank of Nova Scotia Jamaica
Limited

AUDITORS:

PriceWaterhouseCoopers

ATTORNEYS-AT-LAW

Suite #5 The Ashlar, 71 Manchester
Road

Mandeville, Manchester

Tel: 603-4782-3; Fax: 603-4782

Grant, Stewart, Phillip and Company,
Andrea Walters
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Position of Senior
Executive

SENIOR EXECUTIVE COMPENSATION

(%)

FINANCIAL YEAR APRIL 2013 - MARCH 2014

Gratuity or
Performance
Incentive ($)

Traveling
Allowance or
Assigned Motor

Pension or
Other
Retirement

Other
Allowances

)

Non-Cash
Benefits

©)

Total (%)

Executive Director

Deputy Executive
Director

Director, Corporate
Services

Director, Attractions

Director, Product
Quality

Executive Human
Resources Manager

Executive Tourism
Training Manager

Financial Controller

Chief Audit and Risk
Executive

Chief Information
Officer

2012 to
2013

2012 to
2013

2012 to
2013

2012 to
2013

2012 to
2013

2012 to
2013

2012 to
2013

2012 to
2013

2012 to
2013

2012 to
2013

6,685,663

3,429,933

4,756,720

4,698,135

3,380,711

3,364,665

2,672,588

3,356,762

3,378,337

3,344,618

Gratuity -
1,312,236
Incentive -
421,424

Incentive
maximum —
191,003

Incentive -
273,863

Incentive -
136,981

Incentive -
221,281

Incentive -
136,981

Incentive —
273,963

Incentive -
136,981

Vehicle (3)

406,550

569,170

975,720

975,720

975,720

975,720

975,720

975,720

975,720

975,720

Benefits (3)

Lunch - 83,705
Duty - 77,240
Uniform - 178,968
Laundry - 25,615
Lunch - 60,097
Duty - 55,453
Uniform -
Laundry - 18,390
Lunch - 103,023
Duty - 95,063
Uniform - 97,619
Laundry - 31,526
Lunch - 103,023
Duty - 95,063
Uniform - 97,619
Laundry - 31,526
Lunch - 103,023
Duty - 95,063
Uniform - 97,619
Laundry - 31,526
Lunch - 103,023
Duty - 95,063
Uniform - 97,619
Laundry - 31,526
Lunch - 103,023
Duty - 95,063
Uniform - 97,619
Laundry - 31,526
Lunch - 103,023
Duty - 95,063
Uniform - 97,619
Laundry - 31,526

Lunch - 103,023
Duty - 95,063
Uniform - 97,619
Laundry - 31,526
Lunch - 103,023
Duty - 95,063
Uniform - 97,619
Laundry - 31,526

nil-

nil

nil

nil

nil

nil

nil

nil

nil

nil

7,457,741

5,866,703

7,420,764

6,149,669

5,328,257

5,183,913

4,362,771

5,049,572

5,587,444

5,037,428
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Position of Director

Chairman
Director 1
Director 2
Director 3
Director 4
Director 5
Director 6
Director 7
Director 8
Director 9
Director 10
Director 11
Director 12

Director 13

DIRECTORS COMPENSATION
FINANCIAL YEAR APRIL 2013 - MARCH 2014

262,500.00
177,500.00
64,500.00
101,500.00
167,500.00
99,000.00
135,000.00
41,000.00
106,500.00
89,000.00
84,000.00
88,500.00
60,000.00

74,000.00

Motor Vehicle Upkeep/travelling
or value of assigned motor

vehicle
92,400.00
34,700.00
118,800.00
20,000.00
180,000.00
152,100.00
153,500.00
18,700.00
38,460.00
58,000.00
17,150.00
9,800.00
4,900.00

60,250.00

All other compensation
including non-cash
benefits as applicable

354,900.00
212,200.00
183,300.00
121,500.00
347,500.00
251,100.00
288,500.00
59,700.00
144,960.00
147,000.00
101,150.00
98,300.00
64,900.00

134,250.00
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